Call to order

This meeting will be held at the James Morris School.
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REGIONAL SCHOOL DISTRICT NO. 6 BOARD OF EDUCATION
7:00 P.M., Wednesday, December 10, 2014
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Consent Agenda Action

2.1 Approval of Board Meet & Greet meeting minutes of November 5, 2014.

2.2 Approval of Finance meeting minutes of November 10, 2014.

23 Approval of Long-Term Planning meeting minutes of November 10, 2014.

24 Approval of Board of Education meeting minutes of November 12, 2014.

2.5 Approval of Long-Term Planning meeting minutes of November 13,2014.

2.6 Approval of Long-Term Planning meeting minutes of November 17, 2014.

2.7 Approval of Policy meeting minutes of November 24, 2014.

2.8 Approval of Board of Education special meeting minutes of December 1, 2014.

2.9 Re-appointment of Mr. Calvin Tanner and Justin Downs to the Agricultural Education

Advisory Committee.

Committee Reports Information

3.1 Ag-Ed '
e Next meeting - February 2, 2015

3.2 Communications
e Next meeting - February 25, 2015

33 Curriculum
e On-site visits to view elementary programs - TBD
e Next meeting - January 21, 2015

34 Education Connection
e Meeting held - December 4, 2014
e Next meeting - February 5, 2015

3.5 Facilities
e Next meeting - January 14, 2015

3.6 Finance
e Next meeting - December 15, 2014

3.7 Policy
e Meeting held - November 24, 2014 Information
e First Reading

m Policy 5117 Voluntary Transfer of Elementary Students
m Policy/Reg 5141.7 Student Sports - Concussions

e Next meeting - January 26, 2015

3.8 Negotiations

3.9 Long Term Planning

Comments from district citizens m attendance**

Communications to the Board
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6. New Business

7. Report by the Chairman Information
7.1 Resolution honoring Marilyn Birkett for 29 years of service
7.2 Long-Term Planning Community meetings and preliminary survey results

8. Report by the Superintendent of Schools
8.1 Personnel Updates Information
8.1.1 Resignation of Mary Lawhorn, Literacy Specialist, Goshen Center School
effective November 18, 2014.
8.1.2  Discharge of John Secor - December 3, 2014

8.2 Points of Pride - High School Awards and Distinctions Information
8.3 Safety Plan Status Information
8.4  Strategic Planning - Board SWOT results Information
8.5 Budget Summit Sunumary Information
8.6 Future Ready Summit at the White House Information
8.7 Enroliment Report - December 1, 2014 Information
8.8 Board Professional Development : Information
8.9 Upcoming Events Information

MS Band/Chorus Winter Concert - Dec. 11, 2014 @ 7:00 p.m., Wamogo Auditorium

e HS Band/Choir Winter Concert - Dec. 19,2014 @ 7:00 p.m., Wamogo Auditorium
e Winter Recess - Dec. 24— Jan, 2, 2015 — No School
e Professional Development/Early Release - January 14, 2015
@ Martin Luther King Day - Jan. 19, 2015 — No School
9. Comments from district citizens in attendance**

10. Adjournment

**The Board welcomes participation from district citizens in attendance at this time. Each speaker must
state his or her name and town of residence before speaking. Each speaker is asked to limit their
comments to 3 minutes on a topic from the agenda. If the meeting is heavily attended, the Board may ask
speakers to sign in before speaking.

Please understand that the constraints of the Board meeting will not allow us to enter into a dialog on any
topic. Nonetheless, we value your input and we will consider it in our work.

The Board will not permit personal complaints or defamatory comments about Board members, district
students, teachers or any person connected with Regional School District No. 6.

The best path for any complaint regarding an individual employee, or any aspect of the school’s operation
is first to the building principal for investigation and resolution. If this does not result in resolution, refer the
complaint to the Superintendent. :



