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Town of Morris November 5, 2014
Board of Finance Carolyn Phillips
Minutes Town Clerk

Special Meeting
October 28, 2014

1. Call to order at 7:02 pm by Chairman Emanuel.

2. Members present: Ms. Burch, Ms. Weik, Mr. Dorsett, Mr Pottbecker
and Mr. Sweeney. Not present Ms. MacDonald and Ms. Martin.
Also present Selectman Aeillo, Selectman Birkett and members of the
public.

3. Motion by Ms. Burch seconded by Mr. Pottbecker to seat Mr. Dorsett
for Ms. Martin. Motion carried.

4. Correspondence
e Email Correspondence from Barbara Burch, BOF Clerk to
Treasurer Ferraro dated August 28, 2014.

e Email Correspondence from Barbara Burch, BOF Clerk to First
Selectman Bongiolatti dated September 23, 2014.
e Email Correspondence from Barbara Burch, BOF Clerk to First
Selectman Bongiolatti, Ms. Greenwood and Ms. Lundquist not dated.
eEmail Correspondence from Barbara Burch, BOF Clerk to Ms.
Greenwood and First Selectman Bongiolatti Dated October 13, 2014.
e Email Correspondence to First Selectman Bongiolatti Dated
October 21, 2014.
e Email Correspondence to Ms. Greenwood from Barbara Burch,
BOF Clerk Dated October 21, 2014.
e Email Correspondence to Carolyn Phillips from Barbara Burch,
BOF Clerk Dated October 18, 2014.
e Email Correspondence from First Selectman Bongiolatti to BOF
Chairman Ron Emanuel Dated October 23, 2014.

5. Budget Review

a) 2013-2014
e Library budget/special projects

Mr. Sweeney arrived at 7:05 pm
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Discussion ensued regarding previous document request(s) for
records relating to the Library Special Projects. Chairman Emanuel
and Mr. Dorsett both contacted the Freedom of Information
Commission and were advised that time sheets for employees are
public records. Employee names need not be redacted although
SSN’s should be redacted. Once documents are requested a party has
four days to acknowledge receipt of the request.

Chairman Emanuel was advised that an attorney need not be present
for a party to view public records. The request for records needs to be
precise.

Motion by Mr. Dorsett seconded by Mr. Pottbecker that the Board of
Finance request from the First Selectman and Treasurer Ferraro to
provide the following information: payroll records for May and June
2014 Library wages and documents detailing the Library Special
Projects. Documents needed are payroll records, time sheets, hours
worked, payment records, and any ADP records that show payments,
wages and/or bonuses to library employees in hard copy and
electronic form including emails; and any and all documents in hard
copy and electronic form including emails detailing the Library
Special Projects from January 2014 until the present. Chairman
Emanuel will personally pick up one copy of the documents from the
First Selectman. Mr. Sweeney opposed. Motion carried.

Motion by Mr. Dorsett seconded by Ms. Burch that if the Board of
Finance does not receive the requested documents by November 7,
2014, that the Board of Finance will file a Freedom of Information
Act complaint. Mr. Sweeney opposed. Motion carried.

e Contingency Transfers

Per Chairman Emanuel, the Public Hearing has not yet been
scheduled nor has the advertisement been placed. Chairman Emanuel
will contact the Administrative Assistant to the First Selectman and
the Town Clerk to follow up on scheduling.

Brief discussion regarding auditor.

b) 2014-2015

e Error in Tax Collections/tax revenue shortfall

Chairman Emanuel will reach out to the Tax Collector and the
Assessor again since the Board of Finance was recently advised that
the tax shortfall may be as high as $150,000 versus the approximately
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$96,000 the Treasurer advised the Board of Finance. The increase in
health benefits and legal fees were also discussed.

Motion made by Mr. Dorsett seconded by Ms. Burch to determine the
amount of the tax error in the tax collection/tax revenue shortfall from
the First Selectman and to determine the plan the First Selectman and
the Board of Selectman’s plan to address the shortfall. Motion
carried.

c) 2015-2016

e Correspondence to Department Heads for upcoming budget
Discussion ensued.

Motion by Ms. Burch seconded by Ms. Weik that Chairman Emanuel
send requests to the Departments for their 2015-2016 budgets and to
send to the Board of Finance and the First Selectman as soon as
possible but no later than January 15, 2015. Motion carried.

. New Business

a) General ledger request

Discussion ensued about repeated requests for the General Ledgers.
Motion by Mr. Pottbecker seconded by Ms. Burch to ask when are the
month end closings which will give the most accurate department
figures year to date expenses. Motion carried.

b) Payroll records

Overtime briefly discussed and the impact it may have on the budget.
¢) 2013-2014 Annual Report

Ms. Weik is updating the contact list and Ms. Martin is revising the
letter to be sent to all departments. The Board will be updated
November 12, 2014.

7. Old Business

a) Treasurer Complaint

Questions will be submitted to the Board of Finance on November 12,
2014 to be sent to the First Selectman to be forwarded to the Town
attorney.

b) Executive Session — Ann Carr vs. Morris Board of Finance
Motion by Mr. Dorsett seconded by Ms. Burch to go into Executive
Session at 8:35 PM. Brief discussion but no objections against going
into Executive Session. Motion carried. Members in Executive
Session Chairman Emanuel, Ms. Weik, Mr. Sweeney, Mr. Pottbecker,
Mr. Dorsett and Ms. Burch. Exited Executive Session at 8:53 PM.



Vol. 3 Page 690

Motion by Ms. Burch seconded by Mr. Dorsett that the Post Hearing
Brief presented to the Freedom of Information Commission on behalf
of the Board of Finance be sent before November 7, 2014, to the
Freedom of Information Commission as per the 10/24/14
correspondence. Mr. Sweeney opposed. Motion carried.

Motion by Ms. Burch seconded by Mr. Dorsett that Chairman
Emanuel will speak for the Board of Finance at the November 19,
2014, Freedom of Information Commission. Motion carried.

Motion by Ms. Burch seconded by Ms. Weik that Mr. Dorsett draft
the brief to be presented to the Freedom of Information Commission
on or before November 7, 2014. Motion carried.

Adjourn: Motion by Ms. Burch seconded by Mr. Pottbecker to
adjourn. Motion carried. Meeting adjourned at 9:02 PM.

Barbara Burch,
Clerk



