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A special meeting of the Morris Housing Authority was held at the Eldridge Office on Aug 27, 2015 and was called to
order by Terry at 5:15PM.

ATTENDENCE

Here? | Name Function Here ? Name Function

yes Terence(Terry) Phelan Chairperson no Mark Halloran Vice chairperson
yes Gina Parisi Exec.Director/RSC yes Kevin DeRoehn Board member
yes Janet Weik Resident board member yes Janine Shailer Secretary

1. Review and act on bi-annual audit

Jason Geel presented and reviewed the MHA operating statement for 2014, 2013 discussion of the contents followed.
Board members given copies to review for future actions.

2. 2015 Budget

Tabled until next meeting

3. Review and act on Quarterly Financial Reports

Jason made some recommendations including MHA getting an accountant on staff. This will improve the filing processes
etc. The Accountant must be familiar with DECD/DOH methods.

Jason will send info/ contacts for qualified accounts to Terry ASAP. .

4. Management and Financial Policies and Procedures

Brief discussion- this will be coordinated with the hiring of an accountant

5. Rent increase

Jason made some recommendations regarding the process for submittal for approval. He will send some additional
supporting data to Terry to bring to the board for review at our next meeting.

At 6:35 PM Kevin motioned to adjourn the meeting, Janet 2""d . Board unanimously approved.
Meeting adjourned

Respectfully submitted,
Janine Shailer, Secretary
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