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Morris Public Library May 26, 2015
Board of Directors Regular Meeting Laura Halloran
May 19, 2015 Assistant Town Clerk

Present: Ginny Williamson, Jordana Hood, Sally Irwin, Mary Erin Clem
Absent: Nancy Lundquist, Judy Dorsett, Director Zoe Greenwood
Guest: Denis Williamson

The meeting was called to order by Secretary Jordana Hood at 7:40pm.

Welcome to our newest member Mary Erin Clem.

Minutes: The minutes from April’s meeting had been emailed to the members. A hard copy was handed
to Mary Erin and a few minutes were given to all to look over the minutes. Ginny made a motion to
approve the minutes as emailed and read. Sally 2". Motion passed. Minutes from April 21,
2015Meeting approved.

Treasurer’s Report: Sally handed out copies of all the accounts to everyone present. These reports are
up to date through April. Chip Roraback, at the request of Sally and Nancy, will be writing a letter to Joe
Ferrer, Town Treasurer, about access to Library Accounts. Chip will also attempt to find out why the
library board is not allowed access to any monies donated to the library.

Budget: Board of Finance proposed Budget outline showed to the board by Sally. 15% decrease.
Sally has a legal bill from Atty , needing to be paid. Motion made by Ginny to pay bill. Jordana
2". Motion passed.

Ginny made motion to accept the Treasurer’s Report as read. Jordana 2", Motion passed.

Press Release: Sally showed a press release about the computer upgrades to the board. She requested
permission from the board to send the release to the local papers, including but not limited to
Waterbury Republican, Torrington Register, Litchfield Biz. Jordana made motion to allow Sally to send
press release. Ginny 2. Motion passed.

Fundraising: Members explained to Mary Erin that our annual fundraiser Art Around the Box is
postponed for a year. Board members then held a discussion about possibly holding Art Around the Box
in 2016. Possible dates to include April 23 or 30, 2016. Denis will look into those dates and follow
through with the planning.

Director’s Report: Zoe had emailed the Director’s Report to the member’s prior to the meeting. She also
left a hard copy for Mary Erin. Reports were read and discussion ensued on how the Board and the
Director did not have open communication. Board members then put together a list of items that we
would like to see in the Director’s Report.

Including but not limited to the following: On Order Books, Book Selection, Equipment, Staffing,
Programs(in progress, upcoming and possible), Volunteers (amount of hours, projects they are doing),
Grants{request, status), Requests for the board from the director or staff, Follow up on any previous
request from the Board.

Sally will put together a possible format for the Board to look at during June’s meeting. Sally made
motion to accept Director’s Report and Discussion. Ginny 2", Motion passed.
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Website: The Library’s website is up for renewal. Tracy Martin will take care of the renewal process.
Otherwise website is doing well.

Computer Update: Denis stated the computer upgrades are all done. A label maker was donated to the
Library Staff, Denis installed this for them. Denis still has a spare computer, if needed. Possibly to be
used as another patron’s computer but library is lacking viable space to set computer up at this point in
time.

Sally made motion to adjourn at 8:48 pm. Ginny 2", Motion passed.

No Public Comment.

Respectfully Submitted - Secretary Jordana Hood



