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Minutes
Regular Meeting
May 13, 2015

. Meeting call to order 7:04 pm

a. Present: Ron Emanual, Lisa Weik, Larry Sweeney, Scott Pottbecker, on Phone
Barbara Burch, Tracy Martin ( joined meeting at 7:17)

. Selectman Report: Selectman Birkett - no report

. Tax Collector Launa Goslee spoke regarding collection rate 98 1/4, resigning position as
of June 1, 2015.

. Correspondence:
a. Treasurer: requested to attend tonight, replied he did not have enough time to
review spreadsheets BOF discussed possibility of having special meeting next

week.

b. Tax Assessor requested to attend to give updated Grand list with all adjustments
to date. No response, did not show up to meeting.

. Budget 2015-2016

a. Motion by Scott Pottbecker to keep the 98.25% as collection rate for proposed
budget. 2nd by Larry Sweeney. Motion carried.

b. Capital Non-Recurring
i. Sandy Beach, needs an additional $6,770 to complete restoration project.

1. Motion capital for Sandy Beach, $27,770 made by Scott
Pottbecker. 2™ by Larry Sweeney. Motion carried.

ii. Motion to add fireproof safe for $2,479 for Treasurer made by Scott
Pottbecker, 2™ by Lisa Weik. Motion carried

iii. Motion to add fireproof safe for $2,479 for tax collector made by Scott
Pottbecker, 2" by Lisa Weik. Motion carried

iv. Motion for printer and scanner for Planning and Zoning made by Lisa
Weik. 2™ by Larry Sweeney. Motion carried.

v. Motion by Lisa Weik; Beach and Rec. lower cabin screens and frames for
$2,980.00. 2™ by Larry Sweeney. Motion carried.

vi. Motion by Scott Pottbecker to add $1,680 for Beach and Rec. exterior



C.

painting project. 2™ by Larry Sweeney. Motion carried.

vii. Motion by Scott Pottbecker for Oil tank replacement for $4,000 for Fire
Department. 2™ by Lisa Weik. Motion carried.

viii. Motion to purchase 2 sets of fire gear for $5,000 for Fire Department
made by Tracy Martin. 2" by Lisa Weik. Motion carried.

ix. Motion to replace 6 doors for Fire department $9,000 made by Scott
Pottbecker. 2™ by Larry Sweeney. Motion carried.

X. Motion by Scott Pottbecker, to grant Bantam Lake Weed Control $25,000.
2" by Larry Sweeney. Larry Sweeney and Scott Pottbecker voted yes.
Tracy Martin, Lisa Weik and Barbara Burch voted no. Motion failed.

xi. Motion by Lisa Weik to grant $15,000 for Bantam Lake Weed Control.
2" by Tracy Martin. Tracy Martin, Lisa Weik, Barbara Burch voted yes.
Larry Sweeney and Scott Pottbecker voted no. Motion carried.

xii. Motion to reduce capital by $15,000 and add new line item for Bantam
Lake Weed Control: 1-5000-??? and obtain new line item number made
by Tracy Martin. 2™ by Lisa Weik. Tracy Martin, Lisa Weik, and
Barbara Burch voted yes. Larry Sweeney and Scott Pottbecker voted no.
Motion carried. ’

xiii. Motion made by Scott Pottbecker to add; Selectman - Town hall o1l tank
in the amount of $29,500. 2™ by Larry Sweeney. Larry Sweeney, Scott
Pottbecker, Lisa Weik, Tracy Martin voted yes. Barbara Burch voted no.
Motion carried.

xiv. $110,000 put into Capital Non-Recurring.

Motion by Larry Sweeney; All non union employees to receive the same pay rate
increase as union employees, as per union contract re-negotiation, using 2.5% as a
benchmark for budgetary purposes with the increase to be allocated to
Contingency at this point in time (or $17,784.25). 2" by Scott Pottbecker.
Discussion ensued. Scott Pottbecker, Larry Sweeney and Lisa Weik voted yes.
Tracy Martin and Barbara Burch voted no. Motion carried. Increase Contingency
to $103,000.

Barbara Burch asked for auditor input regarding how to handle the capital non-
recurring, per her suggestion during the last audit. Chairman Emanuel to call and
report back to the Board of Finance.

Tracy Martin made a motion to add Small Cities Fund and Recreation activities
funds and all outstanding funds (Page 53 of audit). $21,435 small cities, Rec.
activities fund $5,544, Holiday Fund 4,563 for Chairman Emanuel to call auditor
to see what we can do with the money to go against some of our town expenses.
2" by Scott Pottbecker. Motion carried

6. Budget 2014-2015

a.

Many overages noted.



b. Contingency Transfers:
i. Fire Department: $15,000 into the truck maintenance account
ii. Motion to approve contingency transfer Number: 2015-2016 from misc.
account 01-5000-945-0 contingency to fire department 01-5400-564-0
truck maintenance in the amount of $15,000 made by Ron Emanuel. "
by Lisa Weik. Motion carried.
iii. Scott Pottbecker left meeting at 9:10 pm
iv. Morris Public Library: $2,500 repair or replace HP Laser Jet Printer.
Chairman Emanuel to reach out to the Library Board for more information
on the $2,500 asking clarification.
v. No information received as requested on legal fees. No action taken at
this time.

c. Lisa Weik to bring copy of union contract next meeting for updates on Health
Insurance premiums.

7. Old Business:
a. April 22,2015 Minutes: Motion to approve, as written, by Lisa Weik. 2™ by
Barbara Burch. Tracy Martin, Lisa Weik, Barbara Burch, voted yes. Larry
Sweeney voted no. Motion carried.
b. April 29, 2015 Minutes: Motion to approve, as written, by Lisa Weik. 2" by
Barbara Burch. Tracy Martin, Lisa Weik, Barbara Burch, voted yes. Larry
Sweeney voted no. Motion carried.
c. May 6, 2015 Minutes: Motion to approve as written by Ron Emanuel. 2" by Lisa
Weik. Lisa Weik, Ron Emanuel voted yes. Larry Sweeney voted no. Tracy
Martin and Barbara Burch abstained. Motion carried.
8. New Business:
a. Discussion regarding having a special meeting. At this point holding off.
9. No Old Business
10. No Public Comment
11. Motion made by Lisa Weik for meeting adjourn at 9:27 pm. 2" by Ron Emanuel.
Motion carried.

Respectfully Submitted,
Tracy Martin
Board of Finance Clerk



