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April 13, 2015

Laura Halloran
Assistant Town Clerk

Town of Morris

Board of Finance
Minutes
Regular Meeting
March 25, 2015

1. Call to order at 7:07 PM by Chairman Ronald Emaunel

2. Members present: Ms. Weik, Mr. Pottbecker, Mr Dorsett, Chairman Emanuel. Not present
Ms. MacDonald, Mr. Sweeney, Ms. Burch and Ms. Martin. Also present, members of the public.

3. Mr. Pottbecker made motion to seat Mr. Dorsett for Ms. Burch. 2" by Ms. Weik. Motion
Carried.

4. Board of Selectmen’s Update — None

5. Correspondence
Letter from Ms. Hamel

Ms. Martin arrived at 7:40 pm.
6. Budget Review
6a. 2015/2016 Budget Review

Highway Department

The Highway Department is seeking a 4™ full time employee. Board of Finance asked if other
line items can be reduced to compensate for this, if not, could this position become Seasonal.
The Highway Department reported that the Generator, Truck, and Oil tank at the Garage projects
had been completed and could be removed from Capital Non-Recurring. Also reported that the
in ground oil tanks that are still in operation on town properties need to be replace with above
ground oil tanks. Chairman Emanuel asked the Selectman present if they, with the Highway
Department, could look into grant monies to replace all underground oil tanks. The Highway
Department will submit an updated budget.

Fire Department

The Fire Department presented their budget. They will ask the 1" Selectman for an insurance
cost breakdown. Request made for Capital Non-Recurring for 2 new sets of fire gear for $5,000.
Will update Board of Finance on actual costs of insurance, physicals, and hose. Also need new
oil tank for their building. Will provide a breakdown of the actual costs associated with the CNR
request for doors and windows. Reported a potential increase to $180,000 for EMT outside
services. Also reported that they will be looking into switching to an encumbrance system of

accounting for their department to be able to keep better track of their budget during the fiscal

year.

s
F

A



Sandy Beach Budget reviewed with no changes.

Will ask Dog Warden to come into the Board of Finance to go over their budget requests.
Health Board reviewed with no changes.

Public Health reviewed with no changes.

LOCIP: Chairman Emanuel to email 1* Selectman for an updated list of projects.

Building Official: Chairman Emanuel will email the Building Inspector regarding questions on
salary line item.

Community Hall reviewed with no changes.

New budgets in this week include Fire Marshall, General Government amended, Tax Assessor,
Civil Division, and Misc. Selectman.

Chairman Emanuel will ask that the Transfer State and 1" Selectman come in to our next meeting
to go over their budget requests.

6b. 2013/2014 Budget
The Audit report is due to be finalized and deadline is March 27, 2015.

6¢c. 2014/2015 Budget
Awaiting Auditor’s finalized reports to be able to move forward with the Annual Report.

7. Old Business / Review of Minutes
Motion by Scott Pottbecker to accept the minutes of 3/8/15 as written. 2™ by Lisa Weik. Motion
Carried

8. New Business
- no new business discussed

9. Public Comment
- no public comment

10. Adjourn
Motion to adjourn at 9:40 pm made by Mr. Pottbecker. 2" by Ms. Martin. Motion Carried.

Respectfully Submitted,

Tracy Martin
Board of Finance Clerk



