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March 18, 2015

Laura Halloran
Assistant Town Clerk

Town of Morris

Board of Finance
Minutes
Regular Meeting
March 11, 2015

1. Call to order at 7:01 PM by Chairman Ronald Emaunel

2. Members present: Ms. Weik, Ms. Burch, Mr. Pottbecker and Mr. Sweeney. Not present Ms.
MacDonald, Mr. Dorsett and Ms. Martin. Also present, Selectman Aiello and members of the
public.

3. No Alternates present.
4. Board of Selectmen’s Update — Per Selectman Aiello, there was nothing to report.

5. Correspondence

E-mail Correspondence to Chairman Emanuel from Kenneth Slater, Esq. and from Chairman
Emanuel to Kenneth Slater, Esq. regarding scheduling a meeting between the First Selectman,
the Auditor, Mr. Slater and Chairman Emanuel regarding the Management Letter prepared by the
Auditor, Marcia Marien. Chairman Emanuel will contact Ms. Marien.

Discussion ensued regarding the attendance of an attorney at the initial meeting. The Board of
Finance previously voted that the Chairman Emanuel should attend the meeting with the First
Selectman and the Auditor without an attorney present. Mr. Sweeney wanted the record to
reflect that he was not part of the decision that an attorney not be present — so reflected

6. Budget Review(s) and Annual Report for 2013-2014

a) The Board of Finance is waiting for the final report from the Auditor regarding 2013-2014.
Once the final document is received the Annual Report will be finalized. Discussion ensued
regarding departments who have not responded to previous requests for year end summary
reports.

Motion by Ms. Burch seconded by Mr. Pottbecker that a final hard copy request be placed in
department, commission and board(s)’ mailboxes at Town Hall for year end summary reports to
be received no later than March 25, 2015. Motion carried.

Chairman Emanuel stated that he recently received the Conservation Commissions year end
summary to be included in the year end report.

b) 2014-2015

Chairman Emanuel will ask the First Selectman, at the Auditor meeting,

about the increased insurance premiums for various town departments, the errors in the grand list
and the revaluation.
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c) 2015-2016

Tax Collector

Ms. Goslee presented her budget asking for a slight increase in the assistant’s salary. She also
noted that her department needs a new computer. Ms. Goslee was advised to contact A to Z
computers for a price quote and to report back to the Board of Finance.

Board of Finance Clerk Tracy Martin arrived at 7:30 PM.

New Assistant Tax Collector; Tax Collector feels the need for this person to become very
familiar with the job and training, so as if she was ineligible to run again due to location, then
this person would not be left with no support in the Tax Collector's office. Ms. Goslee is
requesting $15/Hour for assistant (Goshen pays $19.50 for same position).

Ms. Goslee reported that there was no access to the vault unless the Town Clerk is here and
open. There was a discussion regarding the purchase of a fire proof safe for the Fiscal Office to
be able to access to keep their (Treasurer, Fiscal Office, and Tax Collector) records in.

Treasurer's Budget
Planning on hiring an accountant and needs the entire amount of $7,800 for that position.

Treasurer Ferraro reported the tax shortfall is about $98,000 or $89,000. Also that the health
insurance company will distribute credits throughout the year as they just give an estimate for
premiums, then will give money back, scattered throughout the year and budget.

He also reported that he has a buffer between expenditures and actual tax collection, then fund
balance grows and there is a larger balance than we need. Treasurer is going to raise the
revenues estimates, and up the cash on hand to $200,000 for 2015-2016.

Chairman Emanual asked for an explanation of Cash on Hand vs Contingency.

As reported by Treasurer Ferraro: Cash on hand is to offset the budgets, contingency is for
unexpected expenses. Cash on hand helps the revenues side of the budget. Cash on hand
becomes an asset.

Reval: Not sure of the bottom line numbers of the reval and doesn't have the grand list final
numbers. Also reported that he will forward the information for the new mil rate as soon as it
becomes available from Quality Data Services.

Library Budget

It was reported that the Library Director also sent in a budget, but does not have the authority to
do so. The preferred budget was approved by the library board.

Supply budget, Books and Magazine, and Bibliomation fee increases requested.

There is not a current fund raising body. Library will still provide $4,000 for books through the
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year and will continue to supplement supplies.

Ron Emanual made the recommendation that the library stay at a zero budget increase for the
library.

ZBA Budget
Dropped the legal budget to $15,000

7. Old Business

a) Review of minutes from February 25

Barbara Burch made motion to accept as written, 2" by Scott Pottbecker. Motion carried. Larry
Sweeney abstained

Review of minutes from March 4
Barbrara Burch made motion to accept as written, 2™ by Lisa Weik. Motion carried. Ron
Emanuel and Larry Sweeney abstained.

8. New Business

Motion to add to the agenda discussion of internal control procedures by Barbara Burch, 2" by
Lisa Weik. Motion carried.

Barbara Burch has done research regarding policies and procedures regarding Internal control
procedure checklist and online information regarding practice of internal controls. Barbara
Burch handed out a copy of Coedia, internal Contrland Procedures with Checklists to board
members. A copy of the handout with given to Selectman Aiello, per Larry Sweeney’s request.

9. Public Comment:

Selectman Aiello reported that the selectman took a vote to send the school budget to a
referendum. Asked that we discuss it and take a vote to come on board with the Selectman.

Tracy Martin made a motion to add to the agenda Selectman's recommendation to bring the
school board budget to referendum, 2™ by Barbara Burch. Motion carried.

Motion by Ron Emanuel for the Board of Finance to support the Board of Selectman’s
recommendation to take the 2015-2016 Board of Education budget to referendum. 2" by
Barbara Burch. Motion carried.

Motion to adjourn at 9:18 was made by Scott Pottbecker, 2" by Tracy Martin. Motion carried.

Respectfully Submitted,

Tracy Martin
Board of Finance Clerk



