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WOV 21

Beach & Recreation Commission Regular Meeting Minutes
November 17, 2014

ATTENDEES: Chairman, Diane Woodruff, Brian Leonard, Director, Dave Roberts, Dwight Rollins, Laura
Crane

Meeting called to order by Chairman, Diane Woodruff at 7:07
Public Comment: None

Approval of Minutes: Dave made a Motion to change the title Chairman after his name and to include
this title after Diane’s name. Dwight 2™ . Motion carried

Recreation Director’s Report: Director read his report aloud and did not have a hard copy for the
commission due to the new computers being installed.

e Basketball open registration was held 30 kids registered. The program will be for K-4 grades
and 5/6" grade girls. Director will hold a coaches meeting 11/18 to set up practice schedules.

e Trunk/Treat: Received many donations for costume prizes, scare-a-crow and pumpkin carving.
Director handed out pumpkins too.

e Camp Style: Registration open and scheduled to begin this Thursday for 4-6" graders

e Bill Houle contacted Director with a request for triathlon again in May. This is typically set up for
a scholarship fundraiser.

e Email: Town of Morris is changing email addresses to .com instead of .org. Director will send
out new email address soon.

e Pavilion Security: ADT notifies Director if the sensors are triggered at the pavilion. They do not
go off often, Director reported about 4 times per year for either high/low temp or motion. The
Director may have to go to the pavilion to observe the scene. The commission discussed
obtaining computer access for the Director so he doesn’t have to put himself in harms- way.
Director will inquire with ADT security for possible computer access.

Dave Motioned to accept Recreation Director’s report. Dwight 2", Motion carried.

Treasurer Report: Director reported that he did not have bank statement . Last month’s report had a
balance of $5,544.72. Due to the computers being switched over, Brian did not have online access
either.

Correspondence:

e Letter addressed to Chairman from Ron Emanuel, BOF Chairman. Attached
e Email communication between Brian Leonard and Thomas Hennick. Attached.
e Rodney Hunter corresponded with Brian regarding Spanish Arts program.
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Old Business:

Events: Town wide picnic held at beach/pavilion. Beautiful day but low attendance but it was
fun. Hot Dogs were served by commission members and left over dogs were donated to the soup
kitchen.

Picnic Tables: Diane found a local man to make picnic tables for $200 each. Douglas Fir wood.
Commission has $1,000 in capital. Laura made a Motion to purchase picnic tables using the $1,000
capital funds. Dwight seconded. Motion carries.

Program Updates: Juicing program scheduled for 1x this Saturday from 10:00-12:00 at JMS in
the Teacher’s room. There are a couple of kids signed up — hoping for more.

Pavilion Reservation: Commission will schedule Special Meeting in January to develop Pavilion

Reservations.
New Business:

Upcoming Programs/Events/ldeas:

a. Spanish-Arts Program. Volunteer Rodney Hunter attended meeting. Ms. Hunter is
interested in running a program through the Beach & Rec at James Morris School.
Ms. Hunter had a Discussion with Barb Hart at Wamogo and they were able to
obtain 9 high school volunteers and 1 mother volunteer. Interviews will be
scheduled. Fee $30 with 10% to B & R.. Class will be held on Tuesday and
Wednesdays from 3:30-5:00. Brian will confirm location. Max: 16. Students to
bring their own snack. Dwight made a Motion to approve the Spanish-Arts program.
Dave 2™. Motion carries.

b. Tree Lighting. Morris FD put up the Christmas lights on the tree green. Brian
purchased a craft from Michael’s for the event. Brian sent an email to local families
in search of donations but nobody replied. The Reading Room sent out a separate
flyer this year announcing Visits with Santa. Brian hired the “Hot Chocolate
Society” band for $150 for the event. Commission discussed purchasing holiday
lights after Christmas for next year and we priced horse/carriage rides. Bunnell
Farm is willing and will only charge us $150 but it cannot be on the Sunday after
Thanksgiving because they are committed to Litchfield tree lighting. Also, to notify
band teachers at local schools earlier so they could arrange for the band members
to play during the tree lighting. Lastly, Commission discussed trying to find someone
willing to volunteer their time and bucket truck for next year to decorate the larger
pine tree on the green.

c. Basketball. Coaches meeting and practices are being worked out and program
should be in action scon.

d. Adult Open gym. Monday & Friday 7:00-9:00. Chip McDonald to run basketbail
program. Ages 18+.
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e. Adult volleyball ??
f. Sweetheart Dance. Volunteer Dave Gerimia suggested holding a parent/child dance
in the gym.

Meeting Schedule

a. Motion made by Dave to amend 2014 schedule by canceling December 15, 2014
Beach & Recreation meeting. Diane 2™, All in favor.

b. 2015 calendar was distributed to Commission members. Motion made by Dave to
approve the 2015 Schedule of Meetings as posted. Dwight 2" Allin Favor.

c. Special Meeting will be scheduled in mid-January to review the budget.

Maintenance Bid for 2015

a. Go out to bid or extend one more year? If extended one more year there will not be
an increase. Contract goes to 1/31/15. Motion made by Dwight to extend for one
more year without increases. Diane 2™, Allin favor.

9:00 Dave Motioned to Adjourn. Dwight 2™ Allin favor.

Minutes submitted by,

Laura Crane



